Increase Your Profits by using
Lean and 5S
Hello! I'm Scott Morrison, and I currently work with
several LMC dealers throughout the Northeast and
Midwest. I show them how to reduce their
operational costs through a variety of analytical
tools.
Recently, you may have seen a notice from LMC
regarding a webinar I presented to member dealers
such as yours. This webinar was recorded and is
now available online, through the LMC website.
The webinar will give you answers to the following questions:
1) What are Lean and 5S?
2) How will using Lean and 5S help me increase my profit?
3) How can I start implementing these Lean and 5S tools at my dealership(s) and
any of my manufacturing/production facilities?

I encourage you to invest about 45 minutes of your time to watch the webinar and
learn about the basics of Lean and 5S, specifically from a lumber dealer's
perspective. If you are interested in discussing your current situation, please
contact me for a complimentary consultation. You can reach me at (603) 491-6263
or scott@s-morrison.com. You are also welcome to visit my website, www.smorrison.com, for more examples regarding my consulting practice. Thanks and I
look forward to talking to you soon!

Scott's Background:
With bachelor’s and master’s degrees in industrial engineering, plus over thirty
years’ experience in engineering, quality, production, and operations management,
Scott Morrison has a vast background of education and knowledge. Possessing a
sharp eye for understanding processes and then cutting through the waste to
enhance the value of those processes to help you discover the root cause(s) of
your productivity problems, Scott works with all levels of management in your
company to find the best solutions to eliminate waste and streamline processes.
Scott has experience in industries and technologies as diverse as lumber and
building material distribution, wood and metal products manufacturing, rubber and
plastics molding, metal stamping, electronic assemblies, and consumer and
industrial products. Excellent communication skills plus both shop floor and senior
management experience allow Scott to easily relate to everyone in your
organization.
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